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	EMBA Goal 1:  Students will demonstrate global sensitivity and awareness in business projects and assignments.

	Outcomes
	Data Collection 
	Findings
	Review of Findings
	Follow-up Actions

	Direct Assessment: 90% of Executive MBA students will display a  proficient or exemplary level of achievement in the way they conduct themselves during the mandatory international business study tour and global business project.
Indirect Assessment:

Focus group feedback following the international trip will provide valuable information on the trip’s educational value, how well it was conducted, and how it can be improved.

_
	Course-embedded Assessment: Rubrics will assess quality of project undertaken, analysis and discussion of global issues, behavior and conduct during the tour, and level of student engagement during visits to global business enterprises. Students toured businesses in Turkey and Dubai and completed a global business project.
A feedback session was conducted following the international trip. 

	N=16. 94% of students were rated exemplary or proficient on the study topic selected and quality of work; 100% were rated exemplary for conduct/ behavior during the trip and level of engagement during business visits.
Students were very satisfied with the overall experience of the business study tour to Turkey and Dubai. Students appreciated the faculty member’s efforts at coordinating the academic and cultural dimensions of the tour.

	Executive MBA students display a high level of global sensitivity and awareness.
Results were reviewed by EMBA faculty and the EMBA administrator and changes recommended for planning the international trip for 2010.
	Continue to provide information and orientation sessions to students about cultural, business, and other environmental issues, about international travel, and project expectations.
In 2008 and 2009, faculty scheduled several planning and orientation sessions with students and invited guest speakers on cultural issues for the countries to be visited.  These practices will continue  for future trips to Latin America.


	EMBA Goal 2: Students will be able to communicate business concepts and solutions effectively in oral presentations.

	Outcomes
	Data Collection 
	Findings
	Review of Findings
	Follow-up Actions

	All students must score at a “proficient” level or better for oral presentations in the business consulting practicum course.
	Embedded assessment: Scoring rubric used to rate quality of oral presentations ranging from “exemplary” and “proficient” to “marginal” and “unacceptable.”

	66% of students (evaluated in teams of 3-4 members) scored at a exemplary level on organization, logical arguments, speaking skills, demeanor, and audience interaction. Only one in three were exemplary use of communication aids; the remaining students were proficient.  

	Generally high level of performance was expected from Executive MBA students who are mid-career professionals. The results bear this out.

	Feedback to students in business communications instruction during the Opening Week orientation will emphasize importance of the various criteria and some added focus on the use of communication aids (e.g., Powerpoint).


	
	
	
	
	


	Goal 3: Students will be able to communicate business concepts and solutions effectively in written reports.

	Outcomes
	Data Collection 
	Findings
	Review of Findings
	Follow-up Actions

	All students must score at a “proficient” level for written reports and assignments in the business consulting practicum course.
	Course-embedded assessment: Scoring rubric used to rate quality of oral presentations ranging from “exemplary” and “proficient” to “marginal” and “unacceptable.”

	100% of students (evaluated in teams of 3-4 members) scored at an exemplary level on both attributes: organization of paper; and writing style.  
	The uniformly high ratings for written reports have raised questions about whether the evaluations are too lenient.  But further discussions with the instructor revealed that frequent feedback on drafts of reports have raised the quality of writing to a high level.
	Careful monitoring of writing skills and special tutoring assistance must be maintained for future EMBA classes because writing skills can vary depending on the composition of the class and especially with the presence of non-native speakers of English.



	Goal 4:  Students will be able to demonstrate critical thinking and problem-solving skills in providing management assistance to real organizations. (Engaged learning will be demonstrated in field consulting projects with real organizations).

	Outcomes
	Data Collection 
	Findings
	Review of Findings
	Follow-up Actions

	Course-embedded direct assessment: Students must score at a “proficient” or “exemplary” level in analyzing business problems and cases in the field practicum consulting course.
	Scoring rubric used to rate critical thinking and problem-solving skills,  ranging from “exemplary,” “proficient,” “marginal,” to “unacceptable.” 
	All five teams were rated exemplary in their critical/
integrative thinking skills as demonstrated in the business strategy course.
	Faculty committee reviewers were unwilling to accept such ratings as accurate.  But because the ratings are based on group work, the quality presumably reflected  the ability of the best members of the team.
	No specific actions are needed with current instructors.  New instructors will be given orientation about how to guide EMBA students.

	Indirect Assessment: Students’ feedback on satisfaction with the EMBA program in preparing them for critical thinking will be positive.
	Three feedback sessions with two EMBA classes were conducted with focus-group-style discussions and written comments.
	Feedback on instructor quality and teaching style were rated positively for courses in finance, leadership,  accounting, and strategy; supply chain management, economics, and ethics were rated as less effective. Students recommended that instructors use more discussion and be less grade- and assignment oriented.  
	Qualitative feedback was helpful but impressions were not uniform for teaching style.  Negative ratings were based, in some cases, on delivery style, not content. Improved communications among faculty in the program was noted for future action. 
	Instructor orientation and careful selection of instructors for the EMBA program were implemented for2008-09, and will be followed for 2009-10.


	Goal 5:  Students will be able to demonstrate team-building/teamwork skills in business projects and assignments.

	Outcomes
	Data Collection 
	Findings
	Review of Findings
	Follow-up Actions

	Course-embedded direct assessment: Students must score at a “proficient” or “exemplary” level in (a) their level of engagement in planning and implementing a project, (b) cooperating with team members, (c) meeting deadlines, and (d) assuming leadership roles in the field practicum consulting course.
	Scoring rubric used to rate team-building/teamwork skills,  ranging from “exemplary,” “proficient,” “marginal,” to “unacceptable.” 
	All of the teams scored at an exemplary level on all four criteria in the scoring rubric.
	Team dynamics and team work are difficult to assess, but performance on the assignments and projects, along with peer evaluations and feedback suggest that team work is an area that is relatively free of problems. Students support each other and follow good practices in working with each other.
	No action needed.  Continue to communicate team work expectations and the pedagogical value of team experience.

	Indirect Measure:  Students participate in feedback sessions; no serious problems or conflicts are expected in team projects.
	Qualitative feedback obtained from special focus group sessions and small-group meetings with students.
	Team experience is viewed positively by almost all members of the class.  Students prefer to select their own team members and stay with them through the program although there are concerns about being assigned to a group with members who have relatively low aspirations.
	Team assignment and member selection should be at the instructor’s discretion.  Students’ professional/academic backgrounds should be considered in assigning individuals to teams. Working in teams with diverse talents represent important learning tools.
	No actions warranted.
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